YANKEP NDIZE Pierre Valery

Humanitarian Program Coordinator
WASH & Shelter Specialist, 10 years of Experience

: valeryyankep @: 00237673485377
: https://www.linkedin.com/in/valery-yankep Mi: v.yankepndize.19@etu.institutbioforce.fr
Operational Skills Languages and movement

e Strategic projects planning and Do Not Harm, Sphere and the CHS standards. French: Bilingual
* Needs assessment, design, implementation, M & E and capitalization of projects.  English: Fluent

e Budget planning and management. Fulfulde: Basic

¢ Conceptual Cash Project transfer.

e Donors management and partnership.

e Team management, capacity building and Security and safety management.

Arabe Choa: Basic
Driving license: B, manual

croix-rouge + April — September 2025 (6 months), Luxembourg Red Cross (LRC): Niamey, Niger

luxembourgecise

Acting Head of Delegation in Charge of Program and Logistic and managed a Multisectoral Emergency Response
Project (2,5M €; DG ECHO), two Multisectoral Resilience Response (WASH, Habitat, Climate Change, Early warning)
Projects (4,3M €; MAEE), Consortium Pilot Programmatic Partnership Project: IFRC, BRC, DRC, SRC, CRN (3,6M €; ECHO).

* In addition to assuming the role of Program Coordinator, and due to the withdrawal of the position of Head of
Delegation, | was charged with the role of Acting Head of Delegation in charge of Programme and Logistics.

* Represent the Luxembourg Red Cross concerning programmatic aspect and | take part in the internal meeting of
the Red Cross and Red Crescent Movement where the monitoring of the humanitarian response is discussed, the
successes and challenges encountered are shared in order to capitalize on the experiences of other partners.

* Draft ECHO final tree year consortium report (DRC, LRC, NRC) for HIP assistance including activity report and IOV.

* With the Finance/HR/Admin Coordinator, | was in charge to close the mission at the field level in the programmatic
activities and the logistic aspect as concern in a context of dissolution of the management of the Niger Red Cross.

* | actively participated in the management of safety and integrity incidents involving our vehicle and our staff.

* | am responsible for management of supply chain process, managing the security and equipment.

croix-rouge + September 2024 — September 2025 (1 year), Luxembourg Red Cross (LRC): Dosso, Niger

luxembaurgedise
Program Coordinator: Consortium Lead of the multisectoral Emergency Response (Shelter, Protection, WASH) Projects
(2,5M¢€; DG ECHO) and Multisectoral Resilience Response (WASH, Habitat, Climate Change) Projects (3,2M¥€; MAEE).

* Under the supervision of the Head of Delegation and the Desk of Niger, | am coordinating program with the
different support department, to develop and implement a response to do situation analysis in WASH, Climate
change, Humanitarian Preparedness and response plan, Housing and Shelter needs, Health centers, boreholes,
pond, solar stand-alone water with accountability in accordance with the country program strategic plan.

* Ensure the Leadership of the team though activities implementation which includes water supply, sanitation
facilities and hygiene promotion through CLTS approach, WASH/NFI kits through Cash and vouchers assistance
at the household level sensitive on the flooding event.

* Ensure technical leadership in Call for Tender with logistic plan and the implementation of recommendation
about flood response activities in Dosso region including but not limited to site planning, development, care and
maintenance of works through contingency plan, early warning mechanism, tree planting.

* Ensure that project Implementation is delivered through a comprehensive total partnership strategy that
promotes independent decision-making to monitoring and delivery of results with respect of Sphere standard.

* Ensure partnership management between LRC and Niger Red Cross including the four other PNS, with a portfolio
of a big budget management, security analysis, results oriented, quality management with respect of the CHS,
Sphere standard and the local rule of action.

* Ensures that climatic change effect is considered in the designing of disaster response activities and technical
measure to avoid the epidemic of cholera including IPC activities and NEAT+ tool.

* Give technical advice on water point construction/rehabilitation, shelter, latrine construction, integrated plastic
and organic waste recovery unit, rubbish pits, warehouse construction, health center rehabilitation.

* Responsible for refocusing projects to ensure the effectiveness, relevance, impact and sustainability of our
projects and activities for our clients, in line with donor compliance and the strategic orientation of the mission.

* Ensure timely program monitoring (AFU, BFU, SP, IF), evaluation and report of indicators (output and outcomes).

* Ensure revision and realignment of budgets to adapt to the context and in line with the LRC country strategy.

* Read and finalized monthly, interim and final report, for multisectoral integrated projects.

* Put in place and follow up MoU with the different Stakeholders: Ministry of Hydraulic and sanitation in Niger.
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* Training, program staffs on the transversal and technical thematic and follow up their work plan activities.
* Stand for the Head of Delegation in his absence when solicited within the mission and the Red Cross movement.
* Represent LRC in technical coordination groups, national WASH and Shelter/NFI Clusters, and with partners.
. bioforce December 2024, May 2025, December 2025 (online part time), Institute Bioforce

Humanitarian Program Coordinator Trainer: Member of jury for Humanitarian project coordinator students defends.
* In charge of reading the final dissertation of humanitarian program coordinator students as part of the process

of validating experience acquired in order to obtaining a diploma.

* During the candidate's defense, | asked questions for better understanding and more clarification.

* Contribute to the deliberation phase with the other members of the jury after the candidate's defense to agree
if the candidate should not be awarded full/partial validation of the Humanitarian Programme Coordinator title.

Emergency Environmental Health (Shelter & WASH) Coordinator: Cholera epidemic & flooding, (1,5M$; SIDA), Burundi.

* Under the supervision of the regional WASH TA Central and East Africa Regions, and in collaboration with the DDP,
ensure the implementation of the Rapid Response Mechanisms activities, with unconditional CASH assistance,
awareness on the CASH management at the household level, the cholera epidemic and assistance.

* Training Needs Assessment in cholera cases and referring them to health structures, and in IPC measures.

* Induction Training of partner, in the CASH activity process for the purpose of withdrawing bank cards to be used.

* Distribution of NFI/hygiene kits (bucket with lid, bucket without lid, bucket with tap, soap, basin, aquatabs, cup).

* Ensure quality response in emergencies response with respect WASH standards in coordination with other sectors

* Contributing to Partner Identification, resource mobilization by drafting an emergency project in WASH.

* Put in place and capacity building of the Country Emergency Team to face cholera, Mpox and flood crisis.

* Strategic plan of action and Programme Oversight include preparedness and response plan at country level.

* Contribute to the designing and the implementation of a gravity water supply network to connect 4 villages and
a total of 7 stand tap to deserve the population in partnership with two communes and the ministry of water

* Member of the national cholera response team and managed information flow with other NGOs, agencies, Red
Cross, government and represent IRC in the WASH, Shelter/NFI and Health technical working group.

Environmental Health (Shelter and WASH) Coordinator funded by (3,7MS; SIDA, BHA), (1,6 M€; ECHO, SCDC).

* Under the supervision of the Deputy Director of Program and WASH CA+1 Regional TA, and in collaboration with
technical coordinators’, contributing to review the three-year Response strategic plan with focus on localization.

* Ensure quality implementation of multisectoral projects: Protection, WASH/NFI (Solar Powered Water Systems,
water supply network, manual hand pump, water trucking, classroom rehabilitation, safe-spaces for women) and
ERD) and contribute to Rapid Response Mechanism with emergency kits/latrines in coordination with partner.

* As the co-lead of Country Emergency Team, | ensure WaSH & NFI programing and delivering emergency response.

* Lead the climate change adaptation strategy at the country level and technical lead for the Environmental aspect.

* Collaboration with the, program director, supply chain and Finance departments to Proposal Development to
meet the needs of clients with respect of Sphere standard include NEAT+ tool in line with our SAP 100 and GEDI.

* Strategic management of up to 5 grants, including funding support, security analysis, timely delivery, compliance
to donor compliance, results oriented, quality knowledge management with Integra software.

* Conduct feasibility assessment for WASH service delivery, emphasizing sustainability, transversal protection, and
community impact acceptance with a sensitive communication mechanism and ensured a good documentation.

* Act as lead of the epidemic of cholera and COVID-19 responses of the Cameroon mission (draft of technical
proposals, focal point of the Cameroon taskforce, coordination of response activities including IPC activities
included WaSH’Em but also GBV activities including Remote Case Management, PSS activities).

* Give technical advice on shelter, classroom designing and construction, water point construction/rehabilitation.

* Draft distribution WASH/NFI SOP, build capacities and coach fields staff on it uses and the local conditions rules.

* Contribute to ensure program monitoring (AFU, BFU, SP, IF), evaluation and report of indicators (output and
outcomes), using the different project monitoring tools, redaction and follow up of forecast plan, spending plan.

* Ensure Reporting and Risk Management, quarterly reports, interim and final report, for multisectoral projects.

¢ Signed MoU with the Ministries of Water and Pubic Health and with local NGO in NOSO and Far Nord regions.

* Capacity building of program staffs on the transversal and technical thematic and follow up their work plan.

* | act as the Deputy Director of programs in his absence with a good Monitoring Impact on our program.

* Represent IRC in technical working groups, WASH/Shelter Clusters, and Network Building with external partners.

MEDECINS
"SANS FIRONTIERES

’/’;"!— 2023 (5 months)  Doctors Without Borders: Fada, East, Burkina Faso

Logistician WASH Program Manager, (0,4AM€; UNICEF) Fada, East region, Burkina Faso

* Ensure effective response to disasters and armed conflict projects in the WASH sector, which include IPC activities,
give technical support to bases in Matiacoali, Pama, Kompienga, even in their hard-to-reach areas.

CV, Pierre Valery YANKEP NDIZE, Page : 2



* Ensure timely and knowledge management for emergency projects (water trucking, emergency sanitation, water
analysis and water treatment, MHM) and exit strategy (wells rehabilitation with solar powered water systems).

* Ensure the update of the Humanitarian WASH preparedness and response gender and inclusion sensitive.

* Ensure epidemic and pandemic response crisis (COVID-19, measles, cholera) by putting in place construction, lay
out design, wastewater and fecal sludge treatment, treatment centers and CLTS and PHAST activities.

* Ensure quality WASH budget management, contractor’s selection and contract follow up for WASH projects.

* Staff recruitment, training and development to give operational support for Programme implementation.

* Contribute to the disaster prevention plan with respect to the MSF, Sphere, CHS and communities’ standards.

* Contribute to the networking and the MoU of our partnership between us and either the Ministry of Health and
the regional/local communities or with the communities living in area controlled by different arms groups.

* Represent MSF in technical working groups, national WASH Clusters, and coordination with stakeholders.

- 2022 - 2023 (1 year), Danish Refugee Council (DRC): Dori, Sahel, Burkina Faso
Emergency Multisectoral (WASH, Shelter & Settlement, FS, EcRec, Protection) Project Manager: BHA (6,7MS;
OFDA/FFP), (UNICEF, In-kind) in Sahel, Centre Nord, Nord, Est, Centre Est, Boucle du Mouhoun in Burkina Faso

* Managed Emergency Multisectoral Program (WASH, Shelter/NFI, FS, Ecrec, Protection) for 12 months and provide
inclusive exit strategy to a sustainable solution for PoC in local conditions with sensitive in the triple nexus.

* Ensure the realization of MSA, MEX, ERP and implementation in terms of quality, costs, time, sustainability (water
supply, chemical and microbiological analysis, treatment and storage; solar powered water system, sanitation
facilities, Cholera outbreak response, menstrual hygiene management, shelter, IPA, CASH and in-kind
NFI/hygiene Kits) and assessment of interventions through PIM and PDM of assistance which included covid-19
measures within a multicultural context in order to reach output and outcomes results and other stakeholders.

* Contribute to the design of projects according to needs and with a highly sensitive in gender and diversity.

* Draft report of emergency multisectoral project including tools such as AAMP, ITT, with respect to CHS, SPHERE
humanitarian standards, PoC cultures and taking in consideration learned lessons in order to improve the build
back better process after crisis in order to reduce negative impact on the environment.

* Ensure Programme management of overall grants, include security and fleet management of my projects.

* Ensure good coordination with departments like security, logistics and HR/finance for a better result.

* Manage flying and located staffs through their recruitment, technical assistance and capacities building.

* Organized kick-off, end-off and capitalization workshop to improve our future projects for better response.

* Ensure the update of the emergency preparedness and mitigation plan and the different respond kit stock;

* GCORR Sub-cluster Co-lead, coordination and collaboration with other DRC departments and external
stakeholders and consortia, ensure Network Building and act as Area Manager when needed.

2021 - 2022 (8 months), Danish Refugee Council (DRC): Kaya, Centre Nord, Burkina Faso

Emergency Shelter project manager & Rapid Response Mechanism Project Manager: (4,8M€, ECHO, GFFO), (9,7MDKK)
DANIDA. In Sahel, Centre Nord, Nord, Est, Centre Est, Boucle du Mouhoun in Burkina Faso

* Ensure the coordination of the RRM consortium in the Centre Nord region and with Hl, SI, ACF within the country.

* Ensure realization of alerts in the Centre Nord region, MSA, MEX, ERP, response (e-voucher Kits; water supply:
analysis, treatment and storage; sanitation facilities; Cholera outbreak response; shelter/NFI; IPA) with respect to
the standard and evaluation of the intervention through PIM and PDM of assistance which included covid-19
measures within a multicultural context in order to reach output and outcomes results and other stakeholders.

* Ensure timely and knowledge management of emergency Shelter projects for 5 months and provide inclusive
exit strategy to a sustainable solution for beneficiaries and sensitive to the triple nexus and gender inclusion.
Ensure the identification of IDPs and assist the most vulnerable among them by building Nubian vaults with local
materials by local masons, distributing full shelter kits and light shelter kits, referring people to shelter partners.
Ensure Programme management of all grants, contribute to the security and fleet management of my projects.
Ensure good coordination with departments like security, logistics and HR/finance for a better result.

* Manage flying and located staffs through their recruitment, technical assistance and capacity building;

* Organized kick-off, end-off and capitalization workshop to improve our future projects for better response.
* Ensure the update of the emergency preparedness and respond plan and the different respond kit stock.
* GCORR Sub-cluster Co-lead, Forum Participation with external stakeholders and consortia.

{,E;%Mm 2020-2021 (1 year), Doctors Without Borders (Médecins Sans Frontiéres): Bamako, Mali

Logistician WASH Country Manager, (In-kind; USAID), (1,4M¥€; UNICEF).
* Ensure planning, designing and implementing public health engineering projects in the WASH and SS/NFI sectors,
which include IPC activities, give technical support to bases in Kidal, Gao, Mopti, even in their hard-to-reach areas.
* Ensure WASH assistance for emergency projects (water trucking, emergency sanitation, water analysis, water and
wastewater treatment, MHM) and exit strategy (wells rehabilitation with solar powered water systems) in Kidal;
* Ensure the update of the WASH emergency preparedness and respond plan and the WASH stock.
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Ensure priority settings response crisis (COVID-19, Ebola, measles, cholera) by putting in place (construction, lay
out design, waste treatment equipment, treatment centers and awareness sessions for PiN.

Contribute to the budget management, contractor’s selection and contract follow up for WASH projects.

Staff recruitment, capacity building and development to give operational support for program implementations.
Contribute to the inclusive annual plan action drafting with respect to the MSF, Sphere, CHS and communities’
standards implemented in all the 6 projects within the following regions: Bamako, Mopti, Gao, Kidal.

Contribute to the networking and the MoU of our partnership between MSF and either the Ministry of Health
and the regional/local communities or with the communities living in area controlled by different arms groups.
Represent MSF in technical working groups, clusters, coordination and collaboration with external stakeholders.

=D 2019 (4 months), INSTITUTE OF DEVELOPMENT AND ENTREPRISE (IUED): Dakar, Senegal

Consultant: Trainer in Humanitarian Risk Management.

| have trained master students in humanitarian risk management and related concepts like: safety, security, threat,
vulnerability, risk, impact, probability, mitigation measure, threats and vulnerability and analysis matrix risks.

2018 (9 months) Norwegian Refugee Council (NRC): Kousseri, Cameroon

Shelter & WASH Team Leader, (3,7M€; ECHO, SIDA, GFFO), (13MNOK; NMFA)

Contribute to the reviewing of the country strategy for the two consecutive years (2019-2020).

Responsible for the RRM project in the LC division with respect to the compliance and sectors SOPs.

Ensure good quality implementation of each WASH and Shelter innovation projects from their BoQs activities
(construction/rehabilitation of 21 boreholes, 21 water point committees, 37 hygiene promoters, 32 menstrual
hygiene promoters, 300 NFl/shelter and hygiene kits for distributions, construction of 171 transitional shelters,
construction of 171 latrine-bathroom blocs, 6 communities volunteers, School equipment (500 gender sensitive
desks, 30 tables, 30 chairs distribution, WaSH in school), rehabilitations of 12 classrooms, WaSH in school
activities, CLTS and PHAST ) with respect the SOPs, the Sphere standards, the CHS, the beneficiaries cultures.
Ensuring of the good distributed water quality through: water analysis, water treatment and monitoring.
Ensure the monitoring and evaluation of the different projects implement by the WaSH and Shelter team in
coordination with the M&E staffs with project targets, indicators, using the GORS software.

Contribute to write new proposals with capitalization of learned lessons and different period project report.
Finance management, drafting of procurement plan, spending plan and the budget follow up using BvA.
Contribute to the WaSH and Shelter staff recruitment and their coaching through work plan follow up.

Ensuring the coordination between WASH CC and other CC and the logistics department;

Discussing with donors, represent NRC in some meetings (clusters, end project evaluation mission).

2017 (8 months) Norwegian Refugee Council (NRC): Kousseri, Cameroon

WASH Team Leader, ECHO, NMFA, SIDA (750 K€).

Contribute to the country strategy development for the three consecutive years (2018-2020).

Ensuring the good implementation of each project with respect to the sphere standards, the CHS and the cultures.
Supervising M&E staff to be ensure that output and outcomes indicators are well captured in GORS software.
Ensuring of the analysis, treatment and monitoring of water quality at the boreholes and household level.
Ensuring the realization of different activities BoQs, WaSH KAP survey, PDM, Rapid Assessment and intervention;
Writing weekly, monthly, interim and final report of activities and projects.

Capacity building sessions for the NRC Team on WaSH topic: how to face an outbreak, water treatment.

Finance management, drafting of procurement plan, spending plan and the budget follow up using BvA.

Ensuring the coordination with the logistics department and other CC for the better implementation of projects.
Finance management for WaSH department (Officers, assistants, hygiene promoters).

Discussing with donors, represent NRC in some activities (WaSH cluster, technical working group).

\/‘ 2017 (1 month) National Community Driven Development Program (PNDP): Yaoundé, Center, Cameroon

7

Consultant: National evaluation of hydraulics project, KFW, AFD, IDA Yaoundé, Cameroon

Evaluation of a market of construction of 195 wells and 100 boreholes realized between 2004 and 2014.
Production of specification sheet for the good follow up of the water pump construction.
Production of methodologic sheet for the closure of the non-productive pit of boreholes or well and reporting.

7\/?‘ 2016 (6 months) National Community Driven Development Program (PNDP): Betaré-Oya, East, Cameroon

Consultant: Building public work Controller, AFD, KFW, IDA Betare-Oya, Cameroon

Ensuring the construction of ten blocs of ten compartments of drying area, two blocs of ten shop, one bloc of
four slaughters, one administrative bloc trough cash for work and examination of the project’s conformity.
Follow up the execution of the work contract with respect of the construction standards and the to do list.
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EEE%'EEE 2016 (9 months) Premiere Urgence Internationale (PUI) : Mokolo, Maroua, Cameroon

Al K TERNATIONALE

WASH Technician, ECHO, UNHCR, Minawao Refugee Camp.

* Design infrastructures plan, BoQs, preparation of work plans, budget and to-do-list of contractors.

* Ensure drinking water network implementation: carry water from a river, pre-treatment, disinfection, “Oxfam”
tank construction, storage and distribution of the safe drinking water to the 53,000 refugees.

* Ensuring WaSH and Shelter facilities (desludging of latrines, construction of showers, and emergency latrines,
disposition of emergency hygiene kits, family and community shelters), support the IMC emergency clinics with
WATSAN kits and ensure good water quality production (0,8mg/L of FRC) during the cholera outbreak response.

* Follow up water trucking activities and the drinking water pumping in the water network Minawao camp.

* Analysis, treatment and monitoring of water quality in the different water point with respect of standard.

* Capacity building in WaSH in school for the EPG1 staff with gender sensitives facilities in Minawao refugee camp.

* Follow up the construction of showers, emergency latrines, blocks of sustainable and institutional showers, self-
build family latrines, family showers, garbage pits, washing areas, CLTS activities with respect to the standards.

* Ensuring the hand pumps maintenance and repaired by the municipality and refugee pumps repairs.

B Ukcence 2015 (8 months), Premiére Urgence Internationale (PUI) : Bétaré-Oya, East, Cameroon

Communal WASH Technical, DFID

* Monitoring the realization of geophysical, pumping and yield for the boreholes’ owners by the commune;

* Realization of initials, finals and integrated KAP assessment to implement project at the municipal scale.

* Contribute the empowerment of Betare-Oya Municipality staffs WASH managements’ through ensuring the
realization of 20 inclusive boreholes, AEP, analysis and treatment and monitoring of 50 water point with respect
to the sphere standards, the humanitarian principles, the gender aspects and the beneficiaries’ cultures.

* Implementing hygiene promotion and sanitation activities through CLTS strategy.

* Training of 09 villagers to repair Hand Pumps: Indian Mark Il, Vergnet, Briau and posted them in 9 sectors.

* WIS practice, trained and monitored health school and water committees and community health agents.

* Technical advisory support for the drafting of a municipal household waste treatment project.

:\/" 2014 (1 year) National Community Driven Development Program (PNDP), Yaoundé, Center, Cameroon
Assistant of the National Technical coordinator, AFD, KFW

* Designing a checklist to facilitate implementation and monitoring of hydraulics micro-projects.

* Doing the diagnostic study, the analysis and the setting-up of a waste treatment guide from health facilities,
markets, slaughterhouses and latrine (EcoSan toilet, incinerators, pits technical landfill etc.).

* Lead the design of technical solutions for WASH projects, including drafting and costing technical components
of proposals and present WAG’s technical capabilities and WASH models to donors, partners, and stakeholders.

* Capacity building of contractor on the procurement procedure between the contracting authority vs contractor.

2010 — 2014 (4 years) Ministry of Secondary Education of Cameroon (MINESEC), Cameroon
Teacher of chemistry and physic, Discipline master Doubane, Kaele, Yaoundé, Eséka, Cameroon

* Prepares and teaches chemistry and physics at secondary high school, therorical and practical sessions.

* Evaluates learners correct their exams and provides feedback to learners including supervises trainee students.

* 2019 Master 2 in Humanitarian Program Coordinator, Bioforce, Dakar.
* 2013 Master 2 in Engineering: Hydraulics and Environmental Sanitation at N.A.P.S of the University of Maroua.
* 2009 Master 2 in Education: Chemistry and Physic, Higher teachers’ training college of the University of Yaoundé.

Certifications e 2025: Stay Safe: Security for Managers, International Federation of Red Cross and Red Crescent Societies.
e 2024: International English Language Testing Systems (IELTS) Completion certificate, British Council
e 2023: AntiSexual Harassment Training Global Completion certificate, IRC.

e 2022: WASH in emergency: Regional Workshop 2022: German WASH Network: Cameroon.

e 2022: Emergency Response Management: MSF — Spain.

e 2021: Cash Transfer (include electronic vouchers) through Red Rose software: DRC.

e 2021: Solar Powered Water Systems: Polytechnic University of Valencia, Spain.

e 2020: Infection, Prevention and Control (IPC) of the novel Coronavirus (COVID-19): OMS.

e 2019: The eight steps to conduct hygiene promotion in an emergency humanitarian context.

e 2018: Monitoring and Evaluation: The M&E and the NRC system: NRC.

e 2017: The Do Not Harm and the sensitive approach of the conflict in the Humanitarian project.

Computer skills Microsoft Office/365; Outlook; Auto CAD; KOBO Collect, Comm Care, COMPASS, Google Earth, Sketch up.

References Available upon request.
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